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THAM LUAN
Thuwe trang va giai phap thwe hién cong tac truyen thong cia PVOIL

1. Quan diém vé cong tac truyen thong: Truyén thdng la hoat dong rat
can thiet, ho trg hi¢u qua cho hoat dong san xuat kinh doanh va cac muc tiéu
phat trién caa PVOIL.

2. Muc tiéu ciia cong tac truyén thong:

2.1. Tao su nhan biét, su quan tdm cta di tac, khach hang vé PVOIL.

2.2. Cung cap thong tin cho ddi tac, khach hang vé cac san pham, dich
vu va hoat dong cua PVOIL.

2.3. Cung c0, dinh vi thuong hi¢u PVOIL trén thj trudng kinh doanh
xang dau.

2.4. HO tro hoat dong san xuat kinh doanh; phat trién cic san pham, dich
vu cua PVOIL.

3. Thue trang cong tac truyén théng:

3.1. Thudn lgi:

- Thuong hiéu PVOIL dugc thira huong va phat trién trén nén tang
thuong hiéu PVN.

3.2. Khé khdan:

- PVOIL la don vi kinh doanh xang dau, cung cip san pham, dich vu
cho nhi¢u do6i tuong khach hang khac nhau nén phai ¢6 nhi¢u giai phap, cach
thire thyuc hién cong tac truyén thong cho phu hop.

- V6i 10 nam hinh thanh va phat tr!én, PVOIL dang canh tranh manh
ME vai nhieu dau moi Kinh doanh xang dau; trong d6 c6 nhimg thuong hi¢u
lau nam, chiém thi phan 16n trong nudc.

- Hiéu qua, loi nhuan kinh doanh xdng dau khong cao nén ngan sach
danh cho cong tac truyen thong thap, chua dap ung du nhu céu. Do do,
PVOIL rat can nhic trong moi hoat dong truyen thong; phai ludn tu duy sang
tao d€ ¢ dugc chi phi thap nhat va hi¢u qua cao nhat co theé; ket hop toi da
cac phuong thirc truyén thong va hién dai.

3.3. Péi ngii nhan s Iam cong tac truyén thong:

- Bo phan truyén thong (thudc Van phong Tong cong ty) la bo may
tham muru, gilp viéc cho Tong Giam ddc PVOIL vé cong tac truyén thong.

- Bién ché: 05 can bo chuyén trach, 01 can bo kiém nhiém.



4. Céc giai phap thwe hién cong tic truyén thong:

4.1. Truye“‘lg thdng bao chi: Phéi hop hiéu qua v6i cic co quan truyép
thdng, bao chi dé chu dong cung cap nhiing thong tin ve hoat dong san xuat
kinh doanh, san pham, dich vu cua PVOIL.

- T6 chic hop bao dinh ky va dot xuat.

- Tiép xtic, tra 10i phong vién bao dai vé nhitng thdng tin béo chi quan
tam.

- Céc thong tin tich cuc vé PVOIL thuong xuyén xuét hién trén cic bao
(bao gidy, bao dién tir), dai truyén hinh, dai phat thanh: VTV, VOV,
VnExpress, Dan tri, B4o méi, Zing, Nhip cau dau tu, Vietnamnet, Petrotimes,
Bao Pau tu, CafeF, Thoi bao Kinh doanh, Théng tan x4 Viét Nam, trang tin
dién tir Chinh phu...

4.2. Truyén thong trén mang xa hgi: Phat huy toi da loi thé va hiéu qua
cia mang xa hoi trong thoi dai thong tin; nhanh chong chuyén tai cac thong
tin can truyén thong, quang cao cia PVOIL.

- Xay dung va phat trién céac kénh truyén thong cia PVOIL: Youtube
PVOIL, Fanpage PVOIL, Fanpage Tuoi tré¢ PVOIL.

- Nhiéu thong tin dugc cap nhat, quang cao lién tuc trén Facebook, thu
hat @ééng dao nguoi dung theo doi, turong tac.

4.3. Truyén thdng qua website PVOIL:

- Ngay khi chuyén sang hoat dong theo mé hinh cdng ty c6 phan (tir
ngay 01/8/2018), PVOIL d& xay dung va dua vao st dung website mai voi
hinh thie va noi dung da dang, hién dai, nhiéu tién ich; phu hop vdi tinh chat,
y&u cau thong tin cia cong ty dai ching.

- Ludn “cham s6¢” ky ludng website, cac ndi dung tiéng Viét va tiéng
Anh thuong xuyén duoc cap nhat, tré thanh mot kénh truyén thong quan
trong cua PVOIL.

4.4. Truyén thong tai cac dia diém kinh doanh: PVOIL hién c6 hon
560 cira hang xang dau (CHXD) va 27 kho xang dau phan bo khép céc tinh,
thanh pho trong ca nudc. Mbi CHXD, kho xang dau déu duoc tan dung nhu la
mot diém truyén thdng, quang cao cho thuong hiéu PVOIL bang cac noi
dung, hoat dong cu thé.

- Déng bo nhan dang thuong hi¢u PVOIL trong toan hé¢ théng: trang tri
CHXD, dong phuc nhan vién va ctra hang trudng.

- Thuc hién cdc D¢ an néng cao chat luong phuc vu tai CHXD va kho
xang dau (D¢ an 1114 va De an 808) voi cac hoat dong dam bao quy trinh,
chat lugng phuc vu khach hang; hoat dong v¢ sinh méi truong, cham soc
CHXD, kho xang dau.

- Truyén thdng vé xang sinh hoc E5 RON 92 (bén canh cac giai phéap vé
kinh doanh, ban hang): trang tri cdy hoa, cdy xanh tai khu vuc try bom xang
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ES; trang bi cho nhan vién ban hang &o phan quang ¢ thdng tin tuyén truyén
vé xang ES.

4.5. Truyén thong qua nhdn dang tén thuwong higu, slogan:

- Nhan dang tén thuong hiéu: dep, dé nhan dién, dé phan biét v6i cac
doi thu.

- Slogan “Pudng xa thém gan” / “Let miles be smile”: an tuong, ngan
gon, dé nhd, cd y nghia nhan van sau sac.

4.6. Truyén thong qua cac sdn phdm qudng céo:
- San xuat cac MV ca nhac, TVC quang cdo.

- San xuat phim tu liu, video clip gi6i thiéu san pham, dich vy, huéng
dan hoat dong nghiép vu cua PVOIL.

- Thuyc hién cac bang quang cdo kho 16n trén cac tuyén quoc 10.

- Ma-két quang cao ludn duoc thiét ké k§ ludng, dam béo tinh doc déo
de thu hat khach hang.

4.7. Truyén th@ng tai cdc sw kién do cac don vi co uy tin t6 chuec, két
hop quang ba san pham, dich vu cia PVOIL:

- Pong hanh cung d6i 38 Spirit of Race tai Giai dua xe qudc té
Blancpain GT Series Asia.

- Truyén thong tai Giai dua xe 6td dia hinh Viét Nam (Vietnam Offroad
Cup) cac nam 2016, 2017, 2018 va 2019: tir don vi dong hanh, dén don vi tai
tro chinh cua giai dua.

- Truyén thong tai céc sur kién cua Tap chi Forbes, Hoi Doanh nhén Tré
Viét Nam, Hi€p hoi Doanh nghiép dich vu Logistics Viét Nam (VLA), Dien
dan OtoFun...

4.8. Truyén thdng gdn lién véi cac sw kign “nong” ciia x& hgi dé thu
hat sw quan tam cia khach hang

- Nhan dip d6i tuyén Viét Nam vao tran chung két VFF Cup 2018,
PVOIL t6 chirc phat ting bang deo co vii Poi tuyén Viét Nam trudc tran dau
cho khéch hang tai cac CHXD.

- Khi xay ra vu an xang gia Trinh Sudng thi PVOIL truyén thdng dén
khach hang V€ chat lugng san pham, dich vu ctia PVOIL théng qua chién dich
tuyén truyén “Xang dau that, lit that” tai cdc CHXD.

- Khi xdy ra cac vu tai nan giao thong thuong tam do lai xe uéng ruou
bia thi PVOIL tién hanh chién dich tuyén truyén vé an toan giao thong “Vi
ban than, vi gia dinh, vi xa hoi, xin PUNG lai xe khi d& Uong ruou bia” tai
cac CHXD. Viéc tuyén truyén ndy vira thé hién tinh nhan vin, vira thé hién
trach nhiém ctia mot doanh nghiép cung cap xing dau cho phuong tién van
tai.



- T6 chirc cac chuong trinh kh}lyén mai, giam gia ban hang (Vui t,ét
Dinh Déau cung PVOIL, Vui Ngay thong nhat cung PVOIL, Vui Ngay Qudc
khanh cung PVOIL)

4.9. Truyén thong qua cac hoat dgng an sinh xa héi:

- T6 chuc chuong trinh “Cung PVOIL vé qué don Tét” (Xuan Mau Tuat
- 2018, Xuan Ky Hgi - 2019), duwa hon 2.000 sinh vién c6 hoan canh khé khan
dang hoc tap tai cac truong Pai hoc tir TP. H6 Chi Minh, Ha Noi vé qué don
Tét (céc tinh tir Binh Thuan dén Thanh Hoa).

- T6 chire cac diém cung cip nude udng mién phi tai céc CHXD & khu
vuc dong dan cu, nguoi lao dong ngheo, sinh vién, hoc sinh, c6 mat do di lai
cao. PVOIL mong mudn chia s¢ khé khin cta tat ca moi nguoi, khong chi 1a
khach hang cua PVOIL.

- T6 chie céc chuong trinh thanh nién tinh nguyén véi cac hoat dong
tang qua cho hoc sinh ngheo, gia dinh ¢6 hoan canh kho khan; kham bénh, tu
van suc khoe cho dong bao.

- Xay tang nha dai doan két cho cac gia dinh chinh sach tai cac dia
phuong trong ca nudc.

4.10.Truyén thdng néi bé:

- To chuc cho CBCNV va con em tham gia dong gop noi dung, y tuong
cho hoat dong truyén thong, quang cdo PVOIL: cufc thi v& tranh nam 2017
“sac mau PVOIL” (két qua cudc thi vé tranh duogc dung san xuat bo lich nam
2018), cudc thi y tuong quang cao PVOIL.

- T6 chic cho CBCNV tham gia tuyén truyén, quang ba trong cic
chuong trinh khuyén mai, diéu hanh tuyén truyén xang ES.

- T6 chirc cac Héi thi tay nghé cho CBCNV; qua d6, vira kiém tra kién
thire chuyén moén nghiép vy, trinh do tay nghé, vira truyén tai nhiing chu
truong, chinh s&ch, quy dinh cua Tong cong ty dén véi nguoi lao dong:

+ Hoi thi tay nghé khdi ctra hang xing dau PVOIL “Pgi ban hang gisi™:
nam 2012, 2015, 2018.

+ Hoi thi tay nghé khéi kho xang dau PVOIL “Déi van hanh giéi”: nam
2014, 2016, 20109.

4.11. X Iy khiing hodng truyén thong:

- Chu dong kiém sodt, kip thoi ndm bat thdng tin ¢6 lién quan dén
PVOIL trén cac phuong tién truyen thong. Tu dd, trong nhicu truong hop co
thé bict dugc dien bien truyén thdng dé xu ly som, tranh Xay ra mot cudc
khung hoang truyén thdng lam mat kiém sodt tinh hinh.

- Khi c6 thong tin khong chinh xac, thdng tin bat lgi cho PVOIL, xir ly
nhanh chong theo nguyén tac phoi hgp chu dong véi bao chi.



5. Bai hoc kinh nghiém:
5.1. COng tac truyén thong dugc chi dao va thuc hién ddng bo; theo ke

hoach thong nhat; co su két ndi giita cac phuong thirc, phuong tién truyén
thong.

5.2. Théng tin nhat quén, co6 su chi dao xuyén subt cua Lanh dao Téng
cong ty va sy phoi hgp cua cac Ban, Van phong Tong cong ty, cac don vi
trong toan hé thong.

5.3. Chui dong cung cap thong tin cho cac co quan truyén thong, bao chi,
khach hang, nguoi tiéu dung Murc d6 cung cap thong tin, thoi diém cung cip
thong tin phut hop theo c4c muyc dich nhét dinh.

5.4. Nhanh chong hiéu chinh cac thong tin chua chinh xac vé PVOIL;
trdnh gay ra khing hodng truyén thong c6 kha nang lam anh hudng dén uy
tin, thuong hi¢u PVOIL.

5.5. Phat huy duoc vai tro cia CBCNV trong viéc tham gia cong tac
truyén thong, quang cao; két hop dugc hoat dong chuyén mon voi hoat dong
doan theé.

5.6. Trong mdi hoat dong, mdi san pham truyén théng, PVOIL lubn
hudng dén tu duy sang tao, doc dao dé thu hat khach hang.



